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PHE and its functions
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Public Health England exists to protect and improve 

the nation’s health and wellbeing, and reduce health 

inequalities. 

It does this through world-class science, knowledge 

and intelligence, advocacy, partnerships and the 

delivery of specialist public health services. 

PHE is an operationally autonomous executive 

agency of the Department of Health. 

Mental Health, Inequalities and BOB STP



So why bother getting people to be active....
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Top ten causes of disease burden in England
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Everybody needs to be more 

active every day
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Source: Health Survey for England 2012 (HSE); Active People Survey 8, April 2103-April 2014 (APS); National Travel 

Survey July 2014 (NTS)



Inactivity is killing us

• Decreasing activity levels since 1960s: 

oOver 20% less physically active

oEstimated 35%↓ by 2030?

• Physical inactivity is responsible for:

o1 in 6 UK deaths

oUp to 40% of many long-term conditions

• Estimated £7.4 billion annual cost
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Sources: Ng SW, Popkin B (2012); Lee I-M, et al. (2012); Wen CP, Wu X (2012); WHO (2010); Ossa D & Hutton J 

(2002); Murray et al. (2013)



Environmental changes which 
mean we are less active
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Physical activity: Our greatest defence

8 Start Active, Stay Active (2011) based on US Department of Health and Human Services Physical Activity Guidelines Advisory Committee Report (2008), Washington D.C.

A

Physical Activity contribution to reduction in risk of mortality and long term conditions

Disease Risk reduction Strength of evidence

Death 20-35% Strong

CHD and Stroke 20-35% Strong

Type 2 Diabetes 35-40% Strong

Colon Cancer 30-50% Strong

Breast Cancer 20% Strong

Hip Fracture 36-68% Moderate

Depression 20-30% Moderate

Hypertension 33% Strong

Alzheimer’s Disease 20-30% Moderate

Functional limitation, elderly 30% Strong

Prevention of falls 30% Strong

Osteoarthritis disability 22-80% Moderate



Inequalities: closing the gap

Across socioeconomic & most equality characteristics, e.g.:

• Geography – People living in least prosperous areas twice as likely to be 

physically inactive

• Age – By 75 years, only 1 in 10 men and 1 in 20 women are sufficiently 

active for good health

• Disability – Disabled people are half as likely to be active

• Race – Only 11% / 26% Bangladeshi women and men sufficiently active for 

good health
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Intensity of Exercise
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Chief Medical Officers’ Guidelines
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Muscle-strengthening activity on at least 2 

days/week 

150 minutes of moderate intensity activity 

Or 75 minutes of vigorous intensity activity

Or a combination of both

Minimise sedentary time and break up periods 

of inactivity

For older adults (65+) - Balance and co-

ordination activities at least two days/week

Every Minute Counts

Some is good, more is better!



Recommendations for Everyone
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The forgotten guideline
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• Strength & balance activities are the ‘forgotten guidelines’ within 

UK physical activity guidance

• Musculoskeletal health is a major public health issue (e.g. DALYs, 

workplace absence, health service demands, etc.)

• Evidence review commissioned to provide:

1. Evidence base for muscle & bone strength & balance activities 

(MBSBA) for health benefits

2. Practical recommendations for how MBSBA can be incorporated 

into individuals’ life & barriers & enablers

3. Practical recommendations for practitioners & influencers

4. Practical recommendations for national surveillance



Strength and balance ability over life course
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Skelton DA, Mavroedi A (2018) How do muscle and bone strengthening and balance activities (MBSBA) vary across the life course, and are there particular 

ages where MBSBA are most important? JFSF 3(2):74-84

Successful ageing with good health and regular strength and balance activity

Decline in strength and balance if not part of activity throughout lifespan



Everybody Active, Every Day (2014)
Based on international evidence of ‘what works’ for 

population activity and co-produced with >1,000 local 

and national stakeholders

Four domains for local and national action

Foci to reframe, refocus and provide leadership on:
o Cross-sector partnership

o Industrial-scale, whole system action

o Focus on addressing inactivity, as well as health enhancing physical 

activity levels

15 Public Health England (2014) Everybody Active Every Day.



Active Society
Making physical activity the 

expectation / social norm
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Moving professionals
Utilising existing network of 

influencers, including: education; 

sport & leisure; health & social care; 

Planning and transport

http://greenwichhealthyliving.nhs.uk/content/uploads/2014/11/Change4Life-01-640x350.png


Identifying & scaling up ‘what works 

for measurable, permanent and 

consistent change

Active environments
Developing environments that 

encourage and support activity for all
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Moving at scale



Physical activity in national policies
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Physical Activity in the South East

• Healthy Weight and Physical Activity 

Network

• Built Environment Community of Interest

• County Sports Partnership SE Network

• Bespoke support to Local Authority Public 

Health Teams & Whole Systems working

• Localised National Campaigns 

• Workshops and Webinars

• Physical Activity Pathway mapping 

workshop 9th December 2019
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20 World Health Organization (2018)  More active people for a healthier world. Global action plan on physical activity 2018-2030.

WHO Global Physical Activity Action Plan 2018-30

Four objectives with 20 actions

Guiding principles:

1. Human rights approach

2. Equity across life course

3. Evidence-based practice

4. Proportional universality

5. Policy coherence

6. Engagement & empowerment

7. Multi-sectoral partnerships

Target of 15% relative 

reduction in inactivity by 2030



Areas for action

• School physical activity

• Community physical activity

• Active travel

• Creating active environments

• Public education
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