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The value of sport and physical activity to achieving 
the wider outcomes of Kent County Council and our 
partners cannot be underestimated. 
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Will Bayley - former Kent FANS member, silver medallist at the 2012 London Paralympics and member 
of Paralympics GB for Rio 2016.

Introduction

As the Cabinet Member for Community Services at Kent County Council, 
it gives me great pleasure to introduce this summary of work and 
achievements undertaken by the Sport and Physical Activity Service 
which sits within my large and very varied portfolio. This Service 
combines a small team of KCC staff, with a group of externally funded 
staff. The externally funded staff together act as the County Sports 
Partnership, and alongside the KCC funded staff work as one team to 
ensure that the County Council and Sport England obtain optimum value 
for money, delivering positive outcomes for the County’s residents. The 
Sport and Physical Activity Service also works closely with Explore Kent, 
which promotes recreational walking and cycling across the County and 
some of this work is referenced within this report. 

The value of sport and physical activity to achieving the wider outcomes of Kent County 
Council and our partners cannot be underestimated. By encouraging our residents to be 
active, we can support wider health outcomes, including reducing incidences of coronary 
heart disease, stroke and diabetes, and support young people and adults to maintain a 
healthy lifestyle.  Did you know, the physical inactivity cost to Kent is approximately £22m 
per year? Just think of the benefits, if everyone became just a bit more active and got 
involved in local sport or physical activity.

Similarly, supporting voluntary sector sports clubs, organisations, coaches and volunteers 
is vital if we are to continue to have a strong sense of quality of life for local residents and 
thriving local communities.

Finally, with the Rio 2016 Olympic and Paralympic Games being staged in summer 2016,  
I am sure you agree we all have an interest and a sense of pride when sportsmen and 
women from Kent perform with distinction at National and International level. We have a 
proud tradition of supporting our talented performers through the Kent FANS (Free Access 
for National Sportspeople) scheme, a number of whom have gone on to perform at the very 
highest levels and we wish those selected for Team GB and Paralympics GB every success, 
and a fantastically memorable experience.

I am a passionate believer in the significant contribution that sport and physical activity can 
make to our communities and I hope this report provides some insight to the excellent work 
that the Sport and Physical Activity Service provides.



Dick Fedorcio, OBE
Chairman of the Kent and Medway Sports Board

I am delighted to provide some introductory remarks for this Annual 
Report. I have been the Chairman of Kent and Medway Sports Board 
since autumn 2014 and have been impressed with the way in which the 
County Sports Partnership, as part of the Sport and Physical Activity 
Service, undertakes its work. The relationship between the Board, Kent 
County Council and Sport England is very positive and this can only be 
for the benefit of Kent’s communities and residents.  

As Board Chairman, I am more than aware of the future challenges both in terms of public 
finances but also the change of approach to sport and physical activity, being signalled 
through the Government Sport Strategy ‘SPORTING FUTURE: A New Strategy for An Active 
Nation’. At the time of writing we are awaiting the outcome of a national County Sports 
Partnership Appraisal, which will determine the future role of County Sports Partnerships 
from April 2017 onwards. I feel that Kent is well placed to meet these challenges and to 
continue to be successful in supporting the Government’s desire for sport to contribute 
to physical and mental wellbeing, individual development, social and community 
development and economic development. 

As Sport England’s remit will expand to support activity for young people aged five 
and up, rather than the current focus which is 14-25 year olds, it is anticipated that the 
County Sports Partnerships’ remit will also expand similarly. This is to be welcomed, as 
sport and physical activity can be a force for good in encouraging young people to have 
fun, be active, develop skills, feel a part of their community, have a purpose and develop 
confidence – all things that help young people to achieve in other walks of life, such as 
education, in work and developing into positive role models for others, hence contributing 
to the Government’s outcomes.

The Kent and Medway Sports Board  is not complacent and will undertake its own review 
to ensure we can support the County Sports Partnership in the best way possible and to 
ensure our positive relationship with the County Council and Sport England continues. 

I strongly believe that sport and physical activity can change lives for the better – but 
don’t take my word for it, read some of the customer and partner comments that feature 
throughout this report!

...sport and physical activity can be a force for good 
in encouraging young people to have fun, be active, 
develop skills, feel a part of their community, have a 
purpose and develop confidence.
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• Managed and organised the Sainsbury’s School 
Games with over 6,000 young people involved in the 
countywide finals alone. This enormous competitive 
school sport programme involved 395 volunteers, of 
whom 250 were young volunteers. The programme 
instils a culture of personal excellence, teamwork, 
leadership and determination and is shaped to 
culminate in carnival style county level events, 
attracting a wide range of children with different 
abilities and skills. Research undertaken in 2015 
indicates that around a third of the participants  
in the School Games programme come from 
disadvantaged backgrounds within Kent, including 
an over-representation of young people with both 
physical and other special educational needs.

• Planned for and initiated the 2016 Kent School 
Games programme to cater for up to 7,000 young 
people across the main finals events. This included 
initial planning for the Kent School Games Cultural 
Celebration, bringing together some of the best 
young artistic talent in the County.

• Nearly 14,500 young people aged 11-25 have now 
participated regularly in the Sportivate programme 
(cumulative over five years) with 3,283 young people 
having benefitted from the scheme in the last year. 
This programme is designed to develop both a love 
and a habit of taking part in regular activity, with the 
sports on offer determined by the local community’s 
interest and demand.

• Worked with England Rugby to organise for the 
Webb Ellis Trophy to come to Kent in September 
2015, prior to the Rugby World Cup. This ensured 
approximately 4,000 young people saw the Trophy 
up close at Helen Allison School, Meopham, Leeds 
Castle and, Aylesford Bulls Rugby Club. The trophy 
tour culminated in a reception event at County  
Hall, Maidstone.

• 162 new national level performers joined the FANS 
(Free Access to National Sports People) Scheme.  
1,960 talented Kent performers have now been 
supported in the last seven years to train and 
compete at the highest levels.

• Developed 161 ‘Satellite Clubs’ (sports clubs 
delivering their sport within an educational setting) 
to provide opportunities for young people to 
‘get the sporting bug’ and be supported to move 
seamlessly into community sport.

• Nearly 6,444 beginner runners are now involved 
through the Run Kent project; 30 ‘3-2-1’ (short, 
primary colour way marked) running routes continue 
to be used in open spaces; and the Service has 
supported the establishment of further ’parkruns’ 
across Kent, a volunteer-led programme providing 
weekly family, sociable running activity. There are 
now 16 ‘parkruns’ registered, with nearly 2,000 
runners per week involved across the County.  
There are also six junior ‘parkruns’, with an average  
of over 250 runners per week across the venues.

• Continued to promote the Workplace Health 
programme, supported by the Kent Healthy  
Business Awards, with 276 businesses now  
engaged to promote physical activity to their 
employees. A healthy workforce is proven to  
have greater productivity,  less sickness and  
better overall wellbeing. 
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Helping Kent Residents to be Active - 
Participation and Programmes
A key part of our function is to work with partners to provide participation opportunities 
so that Kent residents can be active, have fun and lead a healthy lifestyle. Some of the key 
highlights for 2015 - 16 are as follows:

11-25 year olds involved in 
Sportivate to date

13,000

WHAT OUR PARTNERS AND  

CUSTOMERS SAY: 

“I could not have got to where I am 
today without the help of the FANS 
scheme, as it has provided me with 
free gym access and a small grant. 
This makes my training possible and 
takes away the financial burdens”
Georgie Grant – FANS member

Some of the Kent Sport team pose with the Rugby World Cup Webb Ellis Trophy 
when Kent proudly hosted the Trophy Tour for a day.

Action during the Kent School Games Tennis Finals at Polo Farm, Canterbury.



• Continued to promote the national Workplace 
Challenge, attracting a further 1,842 people of whom 
29% registered as ‘inactive’ when they signed-up. 
Organised the first Kent Business Games attracting  
14 businesses to an event at Strood Sports Centre.

• Successful project with Golding Homes housing 
association, delivering four sports to young people 
with an average of 17 attendees. The project is being 
extended to include more sports and training young 
leaders in 2016/17.

• Worked alongside Explore Kent which promotes  
the benefits of people getting active outdoors: 
– Explore Kent continued to develop and promote  
over 400 outdoor activities including walking, 
cycling and horse riding routes along with 
information on the best parks, woods, open  
spaces and beaches across the County. 
– Explore Kent provided marketing support to other 
countryside services to promote the great outdoors 
on their behalf. These included Kent Downs Area 
of Outstanding Natural Beauty, Kent Country Parks, 
Countryside Management Partnerships, Kent Sport 
and Highways.

• Adult participation in sport and active recreation, 
including walking and cycling, for 3 x 30 minutes 
per week has increased overall from 224,800 to 
273,200 (1.9%) in the Kent County Council area and 
from 261,300 to 311,400 (1.6%) in the County Sports 
Partnership area covering Kent County Council and 
Medway Council since initially measured in 2005-06.

• A further measure of adult participation in sport for 
1 x 30 minutes per week has also shown an increase 
since 2005-06. Participation has grown from 367,600 
to 439,700 (2.5%), in the Kent County Council area 
and from 433,700 to 502,600 (1.6%)  in the County 
Sports Partnership area.

Sailors in Ramsgate enjoy the benefits of being active outdoors.

Participants enjoy the warm up at the 2015 Kent and Medway Business Games.

“This is brilliant and well done on 
putting on a great event - bubble 
football looks great too! Thanks 
again and it’s brilliant to see your 
work make such an impact. Kent 
Sport are definitely leading the  
way and challenging some of the 
long established CSPs in this area  
of work!” 
Andrew Watson – County Sports Partnership 
Network re. workplace challenge and  
Business Games



Securing Funding for Sport and Physical Activity
The Sport and Physical Activity Service not only accesses external funding for the team and its 
activities but also assists other sports organisations to bid for funding from a variety of sources. 

This includes:
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• Levered £2.65m of external funding into sport  
in the County for programmes and projects –  
a leverage ratio of over £4 for every £1 of KCC funding.

• Managed the Sport England funded Sportivate 
programme, distributing approx. £200,000 for sports 
programmes for young people aged 11-25. Due to 
the success of the programme in Kent, secured an 
increased level of funding for 2016-17.

• Secured funding from Sport England to support 
primary schools on how to make best use of their 
Primary School PE & Sport Premium funding to 
improve the PE & Sport offer in their schools.

• Managed over £180,000 to support the Satellite 
Clubs programme and successfully bid for a further 
£126,000 to  continue the programme in 2016-17.

• Successfully bid for an additional £26,000 to secure 
the highly successful Run Kent project for a further 
12 months.

• Secured £29,000 to continue to develop the 
nationally recognised Project 500 programme, 
supporting more women into coaching.

• Managed a small grants programme to provide small 
community grants to local sports organisations and 
funding to support talented performers across the 
County. Distributed £18,881 in small grants across 
102 organisations and individuals. This funding 
levered over £229,000 of other funding providing  
a leverage ratio of over £12 for every £1 funded.

• Developed income generation opportunities, 
including a Funding Support Service and secured 
£14,000 in local sponsorship, in order to invest 
further into sports opportunities and programmes.

• Managed a small capital grants scheme for sport 
to support 21 organisations with funding towards 
projects worth £1,087,438. Kent County Council 
provided £107,775 of small capital funding, attracting 
£918,637 of partnership funding with the remaining 
funds provided by the applicant organisations. Every 
£1 of County Council funding, levered in £8.52 of 
partnership funding.

WHAT OUR PARTNERS AND  

CUSTOMERS SAY: 

“Such efficiency!  I was pleased to 
meet you and genuinely impressed 
with the relevance and clarity of  
the information that you provided.   
In spite of the size of the project, 
your advice gave us both a sense  
of optimism that it is achievable.”
Roy Elliott – Sandwich Sports and Leisure  
Centre Trust

“I hope that we have proved to you, 
that your judgement in backing our 
Club has been well founded and that 
you too can take satisfaction  in the 
part that you have played, resulting 
in seeing the growth in participation 
for all ages.”
Graham Sutherland – Wye Tennis Club

Try Curling Sportivate session with young people from the Tonbridge and Sevenoaks area.

“This is absolutely superb. 
Many congratulations for 
your continued leadership 
and success in Kent in 
growing and sustaining 
running participation across 
the county”
Chris Jones, England Athletics

“I have fantastic news, I received a letter 
today from Sport England and we have been 
awarded £7,820. We are so excited. Thank 
you so much for helping us put together the 
application, without your help we would not 
have been able to secure the small grants or 
Sportivate funding THANKS!!.”
Marlena Moutinho – Medway Roller Hockey



10

Supporting the Voluntary and Community Sector 
The vast majority of sport and physical activity opportunities across Kent, as with the rest  
of the UK, are provided through voluntary sector sports clubs, coaches and volunteers.  
The Service aims to support this vital sector in a number of ways:

• Supported 37 different sports across Kent to develop 
and deliver their programmes in the County, 
including sports specifically for disabled people  
such as boccia and wheelchair tennis.

• Supported Club and Coach Forums in Sevenoaks 
and Medway attracting 45 different attendees and 
planned for a forum in May 2016 in Sandwich. These 
forums provide information on funding, Continuing 
Professional Development opportunities and 
programmes such as Sportivate.

• Provided 250 young leaders (school aged sports 
volunteers) with training to support the Kent School 
Games Finals events. 

• Provided a programme of workshops and 
Continuous Professional Development for coaches, 
club officials and volunteers with approximately  
750 people attending workshops.

• In partnership with British Cycling, Public Health and  
KCC Highways, trained 10 Breeze Champions to deliver 
led rides to women, resulting in 46 rides delivered 
compared to 19 in the same period the previous year.

• 550 sports clubs were registered with the Kent 
Connect Scheme, ensuring clubs received discounts 
on equipment and courses and received appropriate 
staff training and club development information 
throughout the year.

• Played a lead role in the South East Region Project 
500 programme to support more women into 
coaching, with 367 women now having engaged 
with the programme in Kent (an increase of 140 in 
2015-16). Project 500 has been used as a model to 
develop a new national programme called ‘Reach’ 
aimed specifically at engaging more women in 
coaching and activity leadership.

• Piloted a new cross-sport Coach Mentors project 
involving Canterbury Christ Church University, 
resulting in 100% of respondents recommending 
cross-sport mentoring to another coach or mentor.

• Awarded £6,797 in bursaries to support 41 individual 
coaches and officials across 15 different sports.

• Delivered a pilot Netball project, funded by Sport 
England, in partnership with Shepway Sports Trust, 
resulting in a new product called Tri-Fusion Netball 
being played in a youth club setting and workplace. 
Tri Fusion Netball activities attracted 71 young 
women aged between 14 and 25.

• Exceeded targets set with the Bowls Development 
Alliance, delivering their Just Bowl project to  
18 different organisations involving 116 Older  
People and 83 people with a disability. Successfully  
applied to become a Bowls Hot Spot for 2016 
receiving funding to support Clubs to increase  
their membership.

• Explore Kent were commissioned by Ramsgate 
Town Council for a 3rd year to deliver the successful 
Active Ramsgate initiative.  The aim of the project is 
to promote Ramsgate as a destination for outdoor 
activities. The project has brought in over £350,000 
to the local economy over the last two years with 
£20k per annum budget. Using the National Institute 
for Care and Excellence Return on Investment Tool 
the total cost savings of the project were £673,495 
(including productivity gains, transport and 
healthcare cost savings).

WHAT OUR PARTNERS AND CUSTOMERS SAY: 

“Thanks for all of the support you and 
Kent Sport has given us so far, it is 
definitely making a big difference to 
all the work we are trying to achieve 
in Shepway.”
Laurence Hickmott – Shepway Sports Trust

“Great meeting with you yesterday 
your friendliness and enthusiasm to 
help is absolutely amazing. I can’t 
thank you enough for the level of 
support you provide.”
Charlie White – Alfie’s Striders

The Active Ramsgate initiative has helped people enjoy outdoor leisure activities in the area.

“It was lovely to meet 
Nicola, as well. She has been 
extremely helpful. You clearly 
have a magnificent team”
Jeremy Page - Hythe Bowls Club

“It upsets me how unfit and out of 
shape I am, but I really enjoyed it :) 
thank you for organising it all - I’ll be 
back every week.”
Tri-Fusion Netball participant



Co-ordination, Networking and Communication 
As a countywide service, the team plays an important role in co-ordinating and 
communicating across a wide network of partners. KCC and Sport England funding have 
combined for several years to provide an integrated service, including the County Sports 
Partnership, in order to provide a coherent service for partners and residents across the County. 
The following examples provide an insight to the nature of this work:
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• Co-ordinated and managed the County Sports 
Partnership for Kent through the Kent and Medway 
Sports Board. The Board has initiated a review, in 
order to ensure it provides the best possible support 
and Governance for the County Sports Partnership, 
in light of the new Government Strategy ‘SPORTING 
FUTURE: A New Strategy for An Active Nation’.

• Worked with the Kent and Medway Sports Board to 
oversee and monitor the Strategic Framework for 
Sport and Physical Activity in Kent.

• Hosted the Kent & Medway Sports Conference with 
over 130 delegates from 69 different organisations 
including Local Authorities, NGBs, Leisure Trusts, School 
Games Organisers, Health and other partners. Over 
100 individual targeted meetings were held in a two 
hour period using the unique ‘Meeting Mojo’ package, 
providing efficient use of time for all partners.

• Co-ordinated links between local organisations and 
Governing Bodies of Sport. For example, the ASA 
provided a workshop for Leisure Operators to share 
insight on why fewer people swim regularly and provide 
suggestions to overcome the barriers to participation.  
20 Leisure Staff attended from 8 different sites.  The 
LTA also presented their support available to Local 
Authorities to help increase use of park’s courts, resulting 
in two districts reviewing their Tennis provision in 2016.

• Continued to provide partnership funding for the 
county Handball officer which along with Rugby 
Union, Hockey, Triathlon and Netball NGB officers  
are hosted by the Kent Sport team.

• Continued to deliver the INSPIRE programme in Kent 
Schools as part of the KCC Olympics and Paralympics 
Legacy work. Since July 2015, 71 schools have been 
involved in INSPIRED Ways to Rio, participating in 269 
projects across Sport & Physical Activity, Education 
and Arts and Culture. There have been 105 Role 
Model visits from Olympians and Paralympians 
and 47 schools have now engaged in the national 
Healthy Schools programme as a direct result of 
INSPIRED Ways to Rio. In addition 184 health focussed 
workshops have been delivered to over 3,000 children 
and 700 school staff and a programme of Arts 
Carnivals have been developed for delivery in 2016.

• Organised a Primary PE Conference, to promote  
best practice in the use of the Primary School PE  
and Sport Premium, attracting 150 delegates.

• Developed with educationalists a programme for 
School Governors on monitoring the use of the PE 
and Sport Premium funding with Education is to be 
rolled out in 2016. To date over 140 School Governors 
have registered to attend.

• Continued to use and develop www.kentsport.org  
as a main source of information, ensuring it meets 
the needs of partners and customers and has a 
broad range of up-to-date information available.

• Supported partners to increase participation by 
Women & Girls by: delivering workshops on Engaging 
Women & Girls and Funding for Women & Girls 
projects. Co-ordinated a #kentgirlscan campaign 
to promote opportunities, case studies and tips to 
engage more women and girls, linking to the national 
#thisgirlcan campaign. During the campaign there 
were 1,330 visitors to the webpage, 442 new Twitter 
followers and 77 new Facebook ‘likes’.

• Increased our social media presence, with over 4,500 
followers following  @kentsport1 and nearly 500 
following the School Games on @KentSchoolGames.

• Supported a range of partner networking events 
including Business Breakfasts, Health and Wellbeing 
seminars, Funding Fairs, Sports Awards Events and 
other events to communicate with wider partners 
and add value to these activities, whilst promoting 
the role of Kent Sport.

• Worked with the University of Kent to plan for a third 
‘Kent Sporting Legends’ event at  the end of 2016 and 
to celebrate Kent’s top performers, including those 
selected for the Rio Olympic and Paralympic Games.

• Worked alongside Explore Kent to give marketing 
support to Governing Bodies of Sport including 
Equestrian and Cycling to promote people getting 
outdoors and active.

• Ensured regular representation at a range of 
network meetings with partners, including national 
governing bodies, local authorities, school sport 
networks, higher and further education, health 
networks and community safety networks. 
Responded to a wide range of strategies and 
documents at national level (Government Sport 
Strategy, Sport England Strategy) and local level 
(local authority sport, recreation, and playing pitch 
strategies; partners plans and funding bids).

WHAT OUR PARTNERS AND CUSTOMERS SAY: 

“Congratulations to you and your team for organising another excellent sport 
conference.  Engaging key note speakers, informative briefing sessions and really 
useful opportunities to meet with a number of partners on one day.”
Lee Ward – England Badminton

“I would like to thank you for all your hard work in organising yesterday’s event, 
from my point of view it was an outstanding day packed full of inspiration and the 
opportunity for myself to network with schools and other organisations.”
Danie Juden, Dover Marine Services
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Ensuring Quality in our Work 

The team is determined and committed to providing a high quality service and regularly 
undertakes external assessments of its work, including through Quest (the UK Quality Standard 
for Sport and Leisure), the Child Protection and Sport Unit and national equality standard for 
sport.  In addition, the team runs a regular partner satisfaction survey and seeks feedback 
and evaluation from customers attending activities and CPD programmes. We also work with 
governing bodies of sport to encourage sports clubs to undertake ‘Clubmark Accreditation’ 
which indicates a club provides safe, good quality and child friendly activities as part of  
its programme. 

Below is a summary of this work:

• Quest Assessment – Rated as ‘Excellent’ overall, 
through a full Quest Assessment in summer 2015. 

• Equality –Maintained the Foundation and 
Preliminary Levels of the Equality Standard for Sport 
and work undertaken to prepare for a submission for 
the Intermediate Standard in 2016.

• Safeguarding Young People – ‘Green rated’ by the 
NSPCC’s Child Protection and Sport Unit (CPSU) on 
behalf of Sport England, and seen as one of the best 
performing County Sports Partnerships nationally in 
this area of work.

• Undertook a Partner Satisfaction Survey, with over 
90% of partners satisfied or very satisfied with the 
helpfulness of the team and the quality of advice  
and information provided.

• Undertook a Staff Satisfaction Survey, with results 
outperforming the national average, indicating a 
very high level of staff satisfaction and motivation 
(95% of staff stated that morale was high within the 
team) and 95% of the team indicating that the team 
was one they would recommend someone else to 
work for.

• Explore Kent continued to develop and promote a 
portfolio of routes including walking, cycling and 
horse riding trails. Explore Kent quality assure all of 
their routes by working with Kent’s Public Rights of 
Way, Kent Highways, Sustrans and a group of around 
300 volunteers to make sure all of their walking, 
cycling and horse riding trails are fully waymarked 
and at a high standard to showcase the best of which 
Kent has to offer, thus supporting both economic 
development and Public Health objectives. 

WHAT OUR PARTNERS AND  

CUSTOMERS SAY: 

“Thanks are owed to you.  
The Games, the County Sports 
Partnership and you personally 
were all great and spot on today. 
Thank you so much for all you have 
done for us today.”
Mike Diaper - Sport England

“I can’t thank you enough for all 
the support and guidance you have 
given me over the past few months, 
hopefully I will not have to bother 
you with any more questions for  
a while!”
Marnie Hadaway - Tonbridge School Sports 
Centre re. FANS scheme support and advice

“I attended the PE conference that 
you held yesterday and had a 
fantastic day.”
Laura Chappell - St Paul’s Infant School 

“In all my dealings with Louisa she 
is the ultimate professional and has 
done a fantastic job promoting and 
developing the Project 500 work.”
Jenny Buckham – Sports Coach UK

Cyclists taking part in a Sky Ride in Ramsgate.

Disability rower taking part in the Kent School Games.
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Staffing Levels 

The Sport and Physical Activity Service comprises a combination of KCC 
funded and externally funded posts.

Staffing for Sport and Physical Activity in 2015-16:

 

This figure includes 1.8 FTE staff working across the newly formed Countryside, Leisure and Sport Group to support 
Kent Country Parks, Countryside Management Partnerships and Explore Kent, as well as sport and physical activity.

The Service also attracted external funding to support a Coaching Network Officer role, an Assistant Coaching  
Co-ordinator and the Running Project Co-ordinator/Workplace Health Co-ordinator, hosted at the University of  
Kent at Canterbury.

Budget

The Sport and Physical Activity Service budget is made up of a core KCC budget and external funding to support a 
broad range of work:

* this KCC budget also funded 1.8 FTE staff working across  the Countryside, Leisure and Sport Group, and a direct 
contribution to Explore Kent to promote specific physical activity work related to walking and cycling.
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